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Pandemic Continuity during phase 6
What do companies really have to do 

today & tomorrow ?

Marc Vael

Agenda

In this meeting, we will learn about what companies are doing today 

and will be doing around this new threat in order to protect their 

employees and to continue their business. 
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Definition of pandemic flu

• Influenza (commonly known as the flu) is not a ‘bad cold’. 

• Pandemic influenza is a highly contagious infection that can cause 

serious illness in anyone affected. 

• Complications caused by influenza can be fatal for young children, 

older adults and other vulnerable people such as those with an 

existing illness.

• If you are in good health, the flu may only last for around two 

weeks, but you are likely to be in bed for that time.

Distribution of pandemic flu

• Influenza spreads very easily from person to person by coughs & 

sneezes. The airborne droplets from a cough / sneeze can last for 

a long time on door handles, phones and other common surfaces. 

• An infected person is contagious before any symptoms appear so 

it is impossible to simply avoid contact with infected people in the 

community.

• Video
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5

What about past flu pandemics?

A(H1N1) A(H2N2) A(H3N2)

1918: “Spanish Flu” 1957: “Asian Flu” 1968: “Hong Kong Flu”

20-40 m deaths 1-4 m deaths 1-4 m deaths

Credit: US National Museum of Health and 

Medicine

6

What about past flu pandemics?

• Severe acute respiratory syndrome (SARS) 

first recognized as a global threat in mid-March 2003. first known 

cases of SARS occurred in Guangdong province (China) in 

November 2002

• WHO reported the last human chain of transmission of SARS in 

that epidemic had been broken on 5 July 2003.

• 8098 SARS cases in 26 countries with 774 deaths. 

• Since July 2003 : 4 occasions when SARS reappeared. 
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Introduction

Thursday June 11th 2009 : 

the WHO considered all information on 

transmission of New influenza A (H1N1) and 

concluded that the criteria for a pandemic 

have been met. 

Influenza pandemic alert level = phase 6 

April 27 : 4

April 29 : 5

Introduction
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Situation in the world

19 June 2009 07:00 GMT 

Situation in the world for A/H5N1
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Situation in the world

Situation in Europe
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Situation in Europe

Situation in Belgium
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Situation in Belgium

Situation in Belgium
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So? 

The outbreak in the Spring of 1918 was not the huge killer. It 

came back in a second and third wave in the Fall of 1918 and 

Winter of 1919. The 1918-19 Influenza came in 3 waves. 

The first wave was relatively benign; the second wave was 

deadly; the third wave was benign. 

It was the second wave that turned out to be the nasty killer 

killing approximately between 20-40 million people.

So?

The mortality rate for the 

annual "flu" = 0.1 %. 

In 2008, the annual flu 

killed about 36.000 and

hospitalized about 200.000. 
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So?

The mortality rate during the 

Great Influenza : 2,5–5 %

So, that would imply 

between 900.000 –

1.800.000 people.

BCM
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BCM hypotheses

1. Pandemic consequences = large areas or global : do not count too much on external help.  

2. Organisaties can experience large % absenteism : 

• Real sick employees

• Employees taking care of family

• Employees refuse to go to work to avoid contamination (office or transportation). 

3. Pandemic waves possible (each 8-12 weeks) : affecting 15 - 35 % active population. 

4. Pandemic waves in an organisation = similar as global. 

5. Sick people = at least 7 working days absent from work. 

6. Predicted absenteism % = 2 x number of real sick people. 

7. Supplementary absenteism in public life (school, public services,...) will evolve similar to 

organisational absenteism. 

BCM impact

1. Socio-economic impact : 

people

• Essential services impact: information- & telecom services, energy, water, food 

&  transportation, banking system (cash availability) 

• Supply chain impact : import problems, delivery & outsourcing services) 

• Supply & demand impact : high demand for health services (hospitals, doctors), 

security (police), communication services (internet, phone), low demand for   

entertainment services (tourism, culture, horeca). 



Marc Vael ISSA 
Across Technology June 2009

Pandemic Continuity in phase 6

BCM impact

2. Business impact : 

coordination & cooperation between public & private sector is essential, including 

effective information policy, to handle the problems around pandemic & to limit 

the impact of a pandemic. Every organisation must be able to: 

• Prepare itself to guarantee its proper functioning

• Take care of continuation of socio-economic life + the ‘state apparatus’ in all its 

domains via 

� a monitoring system to review status. 

� communication of those elements needed to guarantee service continuity 

� a proper BCP. 

• Take care of an effective communication policy, in synch with the global public 

communication strategy (www.influenza.be). 

BCM plan (www.influenza.be)

1. Limit impact on your business

2. Protect employee health & safety

3. Make a policy for execution during a pandemic

4. Prepare adequate education & communication

5. Coordinate activities with external organisations 

& public institutions
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BCM plan 1 : limit impact on your business

1. Appoint an accountable for coordination, planning & preparation of PCP. 

2. Split activities of your organisation according to importance: 

• Critical activities which need permanent functioning

• Activities that can be shut down during 2 weeks

• Activities that can be shut down for more than 3 weeks

3. Check which activities are managed by external people (subcontractors, outsourcers) and verify 

these people can guarantee continuity. 

4. Verify the resources required for continuity of critical activities: 

• people:  numbers, capacity, replacement (backup people, at least 2 per key function), list of 

volunteers, reinforcement possibilities (interim, students, retired) 

• Materials needed to maintain activities (raw materials, energy, budget) 

• Legal and regulatory rules during a pandemic (employee payment, requisitions, vacations,  

health inspection, specific procedures) 

BCM plan 1 : limit impact on your business

5. Educate & prepare all (internal & external) people involved & required during a pandemic.

6. Develop scenarios to enhance / reduce the demand for your products /services. 

7. Determine impact on finance & budget during a pandemic. 

8. Determine impact on national & international travel (quarantaines, closed borders). 

9. Study alternatives: 

• different work locations / behaviour (telework, videoconference) 

• transportation (reduced public transportation) 

• residence (local hotels, sleeping facilities at work) 

10. Set up information channels (official, up-to-date, reliable info). 

11. Set up a plan for emergency communication, including  RACI, backups, escalation path, 

communication with all organisation and partners,  etc. 

12. Organise a test of the PCP. 
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BCM plan 2 : protect health & safety of employees

1. Define criteria for allowing employee absenteism due to: 

1. Really sick

2. Family sickness

3. Collective limitations or quarantaines 

4. School / company closures 

5. Reduced / No public transportation 

2. Enhance anti-flu protection measures : 

1. Personal hygiene measures (soap, towels, masks, ...) 

2. Office hygiene measures (disinfection of office equipment, frequent cleaning, ...) 

3. Limit contacts between people (internal / external) (social distancing , no handshake, avoid 

meeting & dining rooms) 

3. Encourage annual company inoculation.  

BCM plan 2 : protect health & safety of employees

4. Determine which employees risk serious exposure : 

• People in contact with the general public

• People in contact with the general public which might have the flu (hospital)

• People that clean

• Professional in contact with living or dead beings which might have the flu (farmer, 

undertaker) 

5. Determine which employees / partners have specific needs and integrate these in your PCP 

(health & psycho social support) 

6. Guarantee proper environmental care, A/C, waste disposal. 
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BCM plan 3 : make a policy for execution during pandemic

1. Determine policy for employee reimbursement and sick leaf during pandemic + rules when n 

employee was sick – is healed – wants to come back to work. 

2. Determine rules for alternative work places / methodes (telework) and flexible hours

3. Determine rules to prevent flu distribution on the workplace. 

4. Determine rules for specific contamination risks for people who are exposed or suspected of 

being/becoming sick on the workplace: 

5. Determine policy for employee mobility: 

1. Reduce travel to (national / international) areas  

2. Evacuate employees in / near areas where pandemic starts

3. de werknemers die uit de getroffen zone komen, op te volgen 

6. Determine which institutions/people can activate / stop the PCP. 

7. Determine policy for crisis communication including internal/external communication with 

personnel, partners, clients, public, but also pre-pandemic communication.

BCM plan 4 : prepare adequate communication & education

1. Determine official (national / international) reliable up-to-date information sources on  

pandemic + tools to take prevention- & action measures during pandemic. 

2. Develop & distribute documents & information on: 

1. Pandemic (symptoms , transmission) 

2. Medical  & social care 

3. Possible treatments (antivirals, vaccins) 

4. Measures for personal & family protection & hygiene

5. Organisational action plans. 

3. Anticipate fear, rumours, wrong info and incorporate this in your communication strategy. 

4. Ensure all communication is culturally adapted. 

5. Instal a contact system (website, emergency numbers) for all employees
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BCM plan 5 : Coordinate activities with external organisations & 

public institutions

1. Work with support services like HRM, Communications, ICT, Purchasing/Budget 

2. Work with external organisations : insurers (coverage) & prevention services companies 

3. Work with authorities : 

1. FPS Work (employee protection) 

2. FPS Health (health & safety) 

3. Coordination / Crisiscenter of the government

4. Work with health authorities on federal & local level & for emergency situations to: 

1. Know their plans & communicate your plans

2. Take part in process planning if relevant and requested

3. Describe what you can offer to the community

5. Share Good Practices / Cases with others to enhance the overall result. 

Risk

Health Care Professionals treating patients
• (including dentists , lab personnel , nurses)

Health Care Professionals in contact with 
patients

• (including dentists , lab personnel , nurses)

• emergency services – “autopsy” personnel

Employees with high frequency 
contact in general population

• schools

• high density work environment

Employees with minimal 
contact 

• with general public

• co-workers
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Case : multinational organisation

Roles & Responsibilities:

1. Coordinate all actions based on PCP

2. Supervise all actions in all business units

3. Report to PAC & PCP Coordinators per business unit  

4. Take decision/action! 

CEO
& HRM & Internal Communications 
& Public Affairs & Medical Advisor

& Legal Affairs
& BCP responsible

& Commercial advisor
& Assistant

Facilities & Procurement

ICT

Logistics

BU3

Finance

Legal

BU1

Commercial 

BU2

Regulatory

Quality

Central PAC

Pandemic Crisis Management 

Case : vision on pandemic

WHO 

Phase 3 : 
pre 

Phase 4 : 
pandemic

Phase 5 : 
pandemic

Phase 6 : 
pandemic

3 Pre pandemic : rare human to human transmission of disease :  

4a Pre pandemic : small clusters of human to human transmission BUT company is 
not implicated

4b Pandemic : small clusters of human to human transmission AND
company  is implicated

5a Pre pandemic : larger clusters of human to human transmission BUT company is 
not implicated

5b Pandemic : larger clusters of human to human transmission AND company is 
implicated

6 Pandemic : Global increased & substantial human to human transmission in 
general population

Company phasing approach
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Case : vision on pandemic

1. Phasing : 3, 4 {4a-4b}, 5 {5a-5b}, 6

Advantages

In sync with WHO approach

Allows Country/Zone based approach

Allows to plan/distinguish more realistically/tangible pandemic related 

activities, clear distinction between preparation and activation

2. Plan structure :

Plan : overall process approach

– Established per department in accordance with existing DRP’s

– Every pandemic related aspects are covered per phase

– Aim to maintain full departmental continuity until end PHASE 4

– Gradually fall back on critical departmental processes from PHASE 5,6

Elements of plans : activity approach for support functions

– 2 central procedures : 

• Health & Safety / ICT / Communication 

• HRM

– “Implementation overview per phase”

Case : possible impact on business

• Absenteism 

Actual estimate : up to 60%

• Change in commercial contact patterns of customers:

Avoidance of contacts  >>  home delivery services

• Supply disruptions

Phase 3 & 4a : Full business = all processes = by managing absenteeism which can 

occur between 15 & 20%

Phase 4b & 5a : Fall back to departmental critical processes = conform current plans 

and BCP = limited processes per department = by managing backups : absents can 

increase until 30%

Phase 5b & 6 : Fall back to 4 company critical processes = by managing backups : 

absents can increase until 50%



Marc Vael ISSA 
Across Technology June 2009

Pandemic Continuity in phase 6

Case : practical guidelines to reduce risk

Sick employees should stay at home !

Stimulate homeworking – distance working (TC – Sametime - ...)

Avoid meetings

Hand hygiene facilities :

Soap and water 

Handsanitiser (alcohol)

Tissues

“No touch” trash cans

Do not touch eyes, nose and mouth

Case : practical guidelines to reduce risk

Sneezing and coughing

Cover up your nose

Wash hands after coughing or sneezing

Avoid close contacts (remember 2m!)

No handshaking , kissing !

Wash hands after contacts with others

Cleaning of the whole work area 

Floors and furniture

But also  : phones – PC

Avoid sharing your working materials with other employees

Wearing of surgical masks (only effective as barrier vs large droplets !)

Get the annual flu shot
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Case : health & safety

1. Coffee corners : closed (Facility)

2. Meeting rooms : closed (Facility)

3. Restaurant : closed (Facility)

4. Reception access (Facility)

• Employees : via alternative entry point

• Suppliers & Visitors : via external phone

5. Site closure : procedure  (Facility)

6. Office : one person per office (Facility & HR)

• Linked with home working

7. Cleaning : check with cleaning company (Facility)

8. Waste storage & collection : check possibilities (Facility )

9. Trash cans & waste bags (DASRI) : check possibilities (Facility)

10. Food for employees : no

11. Hygiene materials : calculation based on planning per phase (Facility)

Minimum for reception & security & management & support

• Hydroalcoholic gel disinfection : mandatory in all toilets 

• Masks : optional 

• Gloves : optional  

• Respirators : no

12. Storage & distribution of hygiene materials : to be determined (Facility)

13. Signs/Posters & Reference cards : guidelines from HR (HR + internal communications + Facilities) 

14. Sick employee guidance : guidelines from HR (HR)

15. Train first aid employees to escort employees with symptons  (HR)

16. External doctor for assistance on site : guidelines from HR (HR)

17. Extra security staff on site (24/24) : to be investigated (Facility)

Case : ICT

1. All personnel with critical function (departments)

1. Central list (HR)

2. Check with IT if all equipment is available today (HR & ICT)

3. ICT for people working at home : telework (departments)

1. Telework is in standard BCP (and thus also in PCP), but only 7% employees 

telework regularly.

2. Telework is not a 'break glass in case of emergency' solution

3. Telework = important part of planning for continuity of operations during 

emergencies. The organization promotes communication between employees 

who telecommute, managers and IT professionals. 

4. Telework = key to allowing organization to continue to function during 

emergency situations, especially when people do not want to go to an office. 



Marc Vael ISSA 
Across Technology June 2009

Pandemic Continuity in phase 6

Case : communications

Intranet: main vehicle for communications.

E-mail (business/private): supporting intranet communications.

Meetings: if appropriate.

Posters on site: supporting intranet communications (phase 3 & 4 
only).

Information boards on site: in collaboration with Facilities.

Telephone/SMS (business/private): if restricted or no access to 
Intranet system.

Contact Center: depending on pandemic stage (phase 5 and beyond).

Remark : no twitter or facebook or linkedin allowed!

Case : HRM

1. Monitoring (HR)

1. Available list of critical functions with at least 3 backups

2. Internal personnel : via special 0800 phone number (tracing absenteism)

3. External personnel : no

2. Reporting : no special actions (HR)  

3. Communication (HR & internal communications): 

1. Information on 

1. process of getting flu 

2. confirming you can re-work after 10 working days

3. Only critical activities should be continued : people should try to work from home as 

much as possible, if needed, travel to office, but antivirals/prevention measures should 

be foreseen

2. Special communications to travellers 

4. Travel :

1. Distribute travel packs

2. Repatriate people traveling abroad

3. Encourage home-working when possible

4. Limit local traveling ifo guidelines government

5. Repatriate business travelers abroad

6. Check commuters – repatriate or not

7. Oblige travelers to stay at home for 10 days when coming from infected/

dangerous area of pandemic flu – try to work from home if possible
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Vaccins against A(H1N1) (status 17 june 2009)

May 12, 2009: Roche provides additional donation of 5.65 million packs of Tamiflu to WHO

June 12, 2009: GSK has offered to convert its intended donation to WHO of 50 million doses of H5N1 

pre-pandemic vaccine to the new candidate A (H1N1) adjuvanted influenza vaccine once production 

begins.

June 17, 2009: Sanofi-Aventis will donate 100 million doses of influenza vaccin to WHO (10%)

And of course ...

• Using messages designed to exploit worries about the swine flu outbreak, spammers

are trying to infect computers, steal information and drive online pharmacy sales. 

• Symantec = spam messages with provocative titles like "Salma Hayek caught swine flu!" 

and "US swine flu fears" are being widely distributed containing links to online 

pharmacy sites sent by the Rustock botnet. 

• US-CERT = spam messages may contain links to phishing or malware sites, or malicious 

attachments. It's encouraging Internet users to rely on the Centers for Disease Control 

Web site for information about the swine flu. 

• Trend Micro = spammers are using flu-themed subject lines because references to 

current events produce better results. 

• F-Secure = the swine flu outbreak has prompted a surge of Internet domain 

registrations related to the swine flu. The company has posted a list of 278 such 

domains. Most of them will probably be used in conjunction with spam campaigns or 

other dubious efforts to profit from the outbreak. 

• McAfee Avert Labs = Internet domain registrations mentioning the word "swine" are up 

by factor of 30. 
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And of course ...

Reportedly a number of Hollywood movie studios have already 

put their Swine Flu productions into turnaround. 

Some Hollywood producers have also been in negotiation with 

studios in hopes of salvaging something from the failed films.

Conclusion

The main challenge = 

companies do have contingency 

plans, but people move around, 

systems are changed and the 

contingency plans are never fully 

tested… until it really happens. 
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Relevant websites :

http://www.who.int

http://www.cdc.gov/h1n1flu/

http://www.pandemicflu.gov/

http://ecdc.europa.eu/

http://www.influenza.be


